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Cable Costs, FY 1959

1. Your snalysis of commercial cable costs for Fiscal Yesr is

25X1C4a

2. Your statement that the 7 Mey 1958 udget call for estimates and
the proposed budget handbook require e dlstribution of esble costs to the
appropriate CIA coponents is an erronecus interpretation of those documents.
At the time they were issued, the intention was that cables or telegrams
bandled as “"logal purchases” would be included in the component's tudget and

thet the Office of Commmications would contirmue, as had - tice,
e e S

3. We wish t0 comment, however,

using compxment with cahle costs does it in with

& greater cost comsclousness throughout the Ag
vherever precticable. We are attespting to

that your suggestion of cherging the

the I progran of creeting

ency By charging the consumer
conduct experiments and ectablish

a sound cost system with cur present persomnel snd facilities. The new cost
pogran is an sdditional responsidility requiring mueh educstion and work
experience thal 1s best accomplished on & gratual besis. You ere awere that

a5 8 part of our eost experiment two items,

are being charged to the consumer

experience and capebilities permit.

printing and books and publications,

with Fiscal Year 1960. It is the
inmturmm«mtnmmmstimwthzmmmmas

vWe van aspure you thet ccemumieations

cosis, vhich is & more camplex costing item, is one of the main items under
congsideration and the problem will be discussed with you vhen it appesrs that
satlsfactory cost results can be achieved on e reasonshle snd econcmical basie.
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an sdequate coeting procedure can be developed.

£. BR. SAUNIERS
Comptraller
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